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Overview and Comments 

The 2012 ACMP Conference was a well-managed event that provided plenty of 

intellectual simulation as well as many great networking opportunities. 

I will briefly comment on the sessions I attended, the interesting message I heard and 

point the reader to additional sources of information. I don’t claim to be exhaustive 

nor completely exact. What you are getting here is my attempt to organize scattered 

thoughts and notes. 

One funny thing: I was using the same notebook I had used when I attended the 

previous conference, and I took the same number of pages of notes. What a 

coincidence. 

Keynote Speakers 

Monday morning: Chip Heath, author of SWITCH and MADE TO STICK 

Key messages include look for the bright spots which means to look for what 

works well, successes, opportunities instead of considering failures and 

downsides; also “shrink the change”, make it small, less scary, more 

manageable; and shape the path, meaning tweak the environment to make the 

right change behavior easier. Speaker was convincing, well-prepared, his 

presentation was attractive. It made me feel like reading his books, which I do 

own but had not been eager to read yet. 

Tuesday morning: Bob Johansen http://www.iftf.org/user/53 

10-year forecaster who talked about leadership skills needed for the future. 

Talk about social trends, and changes that seem to be occurring in how human 

brains work in line with current technological changes. He talked particularly 

about trend of “continuous partial attention”. The future is likely to require 

greater clarity, mental agility, vision and understanding to surf constant change, 

http://www.iftf.org/user/53


handle volatility, uncertainty and complexity of the world. Sounds like “multi-

tasking” on steroids. Also talked about gaming as pedagogy of choice for 

change management (reminded me of http://www.amazon.com/The-Kids-are-

Alright-Generation/dp/1422104354/ref=cm_cr_pr_product_top) 

Bob Johansen’s books seem worth checking out. 

Wednesday morning: Robert Cialdini 

A celebrity in the field of influence/persuasion. Talked about how it is often not 

the merits of the case that sways people, but how the case is made and you set 

the stage to make people more receptive. 

1. Principle of SCARCITY: People are more likely to be mobilized into action by 

the fear of losnig an advantage or benefit than by the attraction of gaining 

something. This effect is magnified under conditions of uncertainty 

(increased loss aversion). 

2. Principle of AUTHORITY: If an expert says it, it must be true. Therefore, 

people must know about your expertise before you try to influence them. 

Self-claims to expertise are less convincing than recommendation by trusted 

3rd party. Credibility leads to trustworthiness. 

3. Principle of CONSENSUS: Tendency to follow what those similar to ourselves 

are doing/thinking. 

Other Sessions 

Don Harrison from IMA talked about “Leading Global Transformational Change”. IMA 

owns the AIM approach (Accelerated Implementation Methodology) about which it is 

very difficult to find any detailed information beyond the graphic representation of the 

wheel of the steps of the methodology. Last year, Jane Behrends talked about its 

application to international store integration at Walmart, but Mr. Harrison’s 

presentation did not give much information. 

Joan Lapierre from Merck talked culture change in the R&D sector of the company, to 

go from a single-minded focus on science to a greater focus on the business purpose 

of scientific research. She concentrated on the role of the sponsor in such efforts and 

http://www.amazon.com/The-Kids-are-Alright-Generation/dp/1422104354/ref=cm_cr_pr_product_top
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on the importance for strong and visible sponsorship (need to understand what are 

good and bad sponsor behaviors). Since the project required that leaders change their 

way of thinking, there was a need for the change practitioner to coach them to support 

the new behaviors required. 

Melanie Francis of Symantec talked about the challenges of changing how interfaces 

between the company and its customers and business partners, in the context of 

multiple product lines from different units acquired over time and only loosely 

integrated. What was interesting in this presentation was that they seemed to have 

been able to document the ROI of different initiatives under this broader umbrella and 

that success was linked to the use of change management. 

Rick Sabatino discussed the application of the concepts of co-active coaching to the 

consulting relationship (called it co-active change). Similar to other approaches 

describing the role of the consultant as something more than a content expert. 

There was also a panel who discussed the role of the trusted advisor (see David 

Maister’s book on this topic). 

Malik and Harwood talked about “Building the Organizational Capacity for Change” and 

described elements that lead to personal resiliency in the face of change and extended 

that concept to developing a culture of a resilience in an organization: this means 

nurturing strong relationships, continuously monitoring shifts and taking action, 

rebounding quickly from setbacks and low points, encouraging innovation, maintaining 

a high-level of productivity and focusing on a positive way forward. 

Frances Harpst from Cisco talked about the dynamics of adoption of collaboration 

technologies. She said that adoption and business value is strongly linked. If there is 

no clear purpose and the benefits are not well understood, then there will be a low rate 

of adoption. The most common business value sought is travel reduction but that may 

not be enough. If adoption is a matter of personal choice but there is a considerable 

learning curve, adoption will not occur. Handling of costs will also have an impact on 

adoption. In other words, similarly to other technologies, it won’t be used just because 

it is available... 



I also attended a series of talks which presented interesting case studies of change 

management in the organization: IKEA (history of the change management function), 

Qantas (how the design of new workspace can have an impact on organizational 

culture and employees’ sense of pride), TD Bank (embedding of change management 

into the project life cycle), and Sodexo (making career development an employee-

driven process in the Finance function, which represents an important cultural change). 

What was of particular interest was the diversity of applications and approaches used. 

At the same time, I got a sense that there isn’t necessarily a strong presence of change 

management practitioners in organization, that there is still a need to justify one’s 

existence and to demonstrate value. In conversations with other attendees, we debated 

whether change management was here to stay. On attendee thought that the biggest 

CM wave may already be history and in the face of not being able to demonstrate 

value, CM may already be on the way out... As with many other areas in the 

organization, we need to measure the impact of change management activities; that 

means measuring results rather than efforts (similar issues as in measuring the impact 

of learning and development). 

While this conference has been interesting both this year and the year before, the 

relative lack of consensus on key terms in the field of change management means it 

has less focus than have conferences on project management, for example. 

Additional Sources of Information 

ACMP website: http://www.acmp.info 

ACMP 2012 Conference website: http://www.acmp.info/conference/ 

Hash tag for Twitter: #acmp2012 (relatively few people tweeted but some good 

comments and thoughts were shared this way) 
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